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COMPACT TOOL #2:
TIPS FOR THE COMPACT PROJECT LEADER

The responsibility of the project leader is to develop a new School-Family Compact that:
=% is linked to the goals of the School Improvement Plan;
= uses grade level data to develop strategies for engaging families in improving learning; and
=% is written in family-friendly language with meaningful input from families and students.

This is a big job! We don't expect that one person can do all this work. You will need help -- see Tip 1, below.

Tip 1: Recruit a team that can carry out the remaining eight steps to success.

(Winning staff buy-in and designating a leader have already been done, right?) Who are your natural allies? Who
might be interested in working with families? Approach them personally; just asking a group to contact you if
they’re interested won't get it.

+ Look for school staff who are already working to support teachers, such as a reading coach, a math
coach, a school social worker, a counselor, or a family liaison.

« If the principal or assistant principal is not directly involved in gathering information for the compact,
make sure that he/she is kept informed during each step of the process. Their input and support is vital
to the success of your compact.

* Include parent leaders, and community partners, such as someone from the after-school program or
family resource center.

+ Invite one or two of the younger teachers, who often are eager to work more closely with their students
families.

+ Search for staff who might be working towards their administrative degree as this would be a great
example of proving leadership and engagement.

Tip 2: Develop a timeline and use it to assign tasks.
Tool # 7 includes a sample timeline. You can use this to get started. Build on the strengths of your team.
For example:

+ Adata team leader might be good at charting data in ways that families (and the other team members)
can understand.

+ The art teacher could do an attractive lay-out of the final compact.

+ The family coordinator can organize a teacher-parent conversation.

+ The after-school program can help with recruiting families.

+ The reading/math coaches could work with teachers to develop workshops and home learning
strategies.

+ Students could come up with a statement, a logo, or a quote to include in the compact. This can
be done as a student council project, a homeroom competition, or an extra credit project.
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+ Parent leaders can help with promoting and marketing the compact.
+ A community partner may be able to contribute food or childcare.
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Tip 3: Coordinate resources to carry out the compact.

Carrying out and promoting the compact may require some funds and other resources. The school should be
using at least 1 percent of its Title | budget (that's the minimum required, not the limit, for schools that receive
over $500,000), so check that budget to see how it's being used and tap it for actual costs, such as paper and
printing, materials and supplies. Teachers may want some professional development in designing effective
home learning strategies — what does the district have to offer? The school volunteer program and/or parent
group may be able to help with phone calls to recruit parents or tally student and parent surveys.

Tip 4: Assess your families’ interests and strengths.

Survey your families to find out more about their interests and what they would like to contribute to improving
student learning. Tool #2-A is a survey/interview that you can use with families to find out more about their
children. At the end of the tool is a list of other questionnaires that you could use to find out more about
families’ cultural backgrounds, concerns, and ideas.

Tip 5: Document your work.

Keep a record of families’ ideas that come up in grade-level meetings and group conversations about student
performance and what should go into the compact. Have sign-in sheets at workshops and other family
learning events to keep track of who's coming and who needs to be recruited. Keep these in a folder; they will
help you figure out how to do an even better job this year. And in case a state or federal monitoring team
comes around, you can show them how much effort you have been putting into your compact!

Please note: While some schools have previously used compacts that required signatures from parents,
teachers and students, this is not required in the federal law. Signing compacts is optional and we recom-
mend against it. A compact is most useful as a communication tool to strengthen home-school relationships;
not a contract to be used for corrective purposes.
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SCHOOL-FAMILY-COMMUNITY PARTNERSHIPS

COMPACT TOOL #2-A:
PARENT SURVEYS

Family Welcome Questionnaire

Note: This questionnaire is designed to help school staff learn more about their students’ families. If possible,
ask the questions below face-to-face, rather than in a written survey. This can be done in several steps and
places, such as when students enroll in the school, at the school open house, at parent-teacher conferences,
and at parent activities. The family-school coordinator or parent liaison can do this, and community groups can
help. (It is important to emphasize that this information will be kept strictly confidential.)

Dear Families:

Our school wants to know more about its families and their rich and interesting heritage and backgrounds. With
this information, the action team for School-Family-Community Partnerships can plan better programs to build
on our students” home cultures and improve student achievement. We also want to learn more about how
families would like to help.

PARENT SURVEYS

First, tell us about your cultural background:
+  What languages are spoken in your home?
¢ In what country were you born?
+ Tell us about your family’s beliefs about the importance of education.
+  What does your family do to help your children learn?

+  What are your family’s traditions? What activities do you do as a family? How do you celebrate
birthdays and other important family events?

+ Whois in your extended family? (Grandparents, aunts and uncles, cousins, close friends?)
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Tell us how you would like to be involved at home and at school, and what would help you be more
involved.

+ What are some ways you would like to be involved?

+ What could the school do to help you be more involved?

+ What are your working hours?

+ When are the most convenient times for activities and meetings at school?
+ What are your transportation needs?

+ What are your hobbies, skills, talents and interests?
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Finally, tell us about your concerns, perspectives and ideas:
* What would you like us to know about your child? What are his/her interests?
+ What is working well for your child at school? What isn't?
+ What are some ways you would like the school to recognize and teach about your child’s culture?
+ Are there any ways that you feel your culture could be better respected at the school?

+ Do you have some things that reflect your culture and background that you could share with us?
(for example: pictures, weavings, carvings, stories, musical instruments, songs, traditions, naming
ceremonies)

* How could you help the school reach out to other families in your community?

PARENT SURVEYS
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Adapted from Henderson, Mapp, Johnson and Davies, Beyond the Bake Sale: The Essential Guide to Family-
School Partnerships (NY: The New Press, 2007). Many questions suggested here appear in Sabrina Hope
King and A. Lin Goodwin, Culturally Responsive Parent Involvement (Washington DC: American Association of
Colleges of Teacher Education, 2003).

The Tools Chapter of Beyond the Bake Sale also includes:
+ aHomework Survey, to find out what families are doing at home to support and encourage their
children’s leamning;
+ aNeeds Assessment Survey, to find out what help families would like to support their
children’s learning; and
+ a School Climate Survey, to find out more about families’ experiences and satisfaction with the school.
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Parent Review

Note: This survey contains questions to ask parents about their children’s interests and talents, their strengths
and fears. It also asks parents to provide a personal message about their child, if they wish to. This can be
done as an interview or a survey form. An interview builds a personal relationship and may yield more informa-
tion. For parents with limited English or formal education, an interview in their home language is a must.

Tell us about your child

Who is your child's best friend?

What does your child like about school?

What are your child's successes in school? What are your child's challenges in school?

Does your child feel liked and accepted at school? If not, why not?

PARENT SURVEYS

What are some of your child's interests and hobbies?

What does your child feel is his/her greatest talent or skill? Do you agree?
Does your child enjoy reading and being read to?

Does your child enjoy doing math?

What challenges does your child have in math/ in reading?
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Is there anything you want me to know about your child?
What does your child want to do and be when he/she grows up?
What are some of your child's favorite activities?

What chores does your child like to do?
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.
(@)
I
4
@)
@)
[_4
-
Q
=
=
O
O

SCHOOL-FAMILY-COMMUNITY PARTNERSHIPS

How should we stay in touch about how your child is doing?
Please let me know how to contact you:
Here is my contact information:

Please tell me about your hopes and dreams for your child this year.
(Please write it here, or contact me.)

(Note to teacher: If you ask this question in person, take time to really listen. Then paraphrase what the parent
has said, to make sure you understand each other. Some of the other questions could be used during any
silences. The point is to provide parents ways of offering information that would be of help to the teacher, as well
to create a positive way to focus on the child.)

Adapted from Beyond the Bake Sale: The Essential Guide to Family-School Partnerships (NY: The New Press,
2007). This survey was developed with advice from Melissa Whipple, the director of the Parent Academic Liaison
program in San Diego.
The Tools Chapter of Beyond the Bake Sale also includes:
+ aFamily Welcome Questionnaire, to help teachers learn more about students’ families (their cultural
background, how they would like to be involved, and their concerns and ideas);
* aHomework Survey, to find out what families are doing at home to support and encourage their
children’s learning;
+ aNeeds Assessment Survey, to find out what help families would like to support their children’s learning; and
+ a School Climate Survey, to find out more about families’ experiences and satisfaction with the school.
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